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Date:  June 30, 2020 

Time:  3:00 p.m. 

Place:  Via Zoom Video Conference 

 

 

Member

Mr. Scott Weldon Finance & Administration Present 

Mr. Jamie Adams Chair, Faculty Senate & Fringe Benefits Committee Present 

Mr. Brian Allred Campus Recreation Present 

Dr. Lanier S. Cauley Mechanical Engineering  Present 

Dr. John Cleary President, Faculty Senate  Present 

Mr. Shane Clemmons Computer Services Center  Present 

Ms. Ethel Coleman Custodial Services  Absent 

Ms. Janice Collins Radiology - UH  Present 

Mr. Brian Courtney USA Health Systems Administration  Present 

Mr. Scott Crenshaw Facilities Management - CWH  Present 

Ms. Annita Dailey Medical Surgical 5th - UH  Present 

Dr. Paul Frazier Office of the President  Present 

Mr. Ronnie Hodges Pharmacy – CWH  Present 

Dr. David Johnson Academic Affairs  Present 

Ms. Janel Lowman Mitchell Cancer Institute  Present 

Dr. Mike Mitchell Student Affairs  Present 

Dr. Allen Perkins Family Practice Present 

Dr. John Smith President’s Office  Absent 

Dr. David Turnipseed Mitchell College of Business Present 

Dr. James Walker Mobile Diagnostic Center Present 

 

Others Present 

Tina Stalmach, Director, Human Resources, Benefits 

Gerald Gattis, Assistant Vice President of Finance and Administration for Human Resources 

Ed Kahalley, Consultant-Secretary 

 

 

Call to Order 

Scott Weldon called the meeting to order and introduced two new members:  Dr. Paul Frazier 

and Dr. James Walker.  Scott also welcomed Dr. John Cleary, President, Faculty Senate for 

academic year 2020-2021 and Mr. Jamie Adams, Chair, Faculty Senate Salary & Fringe Benefits 

for serving another year.  

 

Scott asked if all members had received the meeting minutes.  A motion was made, seconded and 

the vote unanimous accepting the 8/27/2019 meeting minutes. 
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Scott asked that the Consultant review the Financial Summary. 

 

The Consultant distributed the report and reviewed same with the members, there follows 

highlights of that review. 

 

At the August of 2019 Fringe Benefits Committee meeting, we talked about the increase in cost 

and the high trend rate.  That continued through the end of 2019 as it has for the first 5 months of 

this year, 2020.  This information is included in the financial statements.  Page one of the report 

provides my comments on the financial statements. 

Page two is the financial statement as of 12/31/2019.  The year-end was remarkable with an 

increase in benefit cost of $9,281,954 or 17.2%.  The Plan started the year with $12,920,282 in 

reserve and had expenses over revenue of $9,813,726 for a Plan year ended reserve of 

$3,106,555.  That can be compared to the 15% target reserve amount of $9 million. 

A good portion of that increase was due to large claims over $50,000 which increased $5 million 

or 32% over last year accounting for 49% of the total increase in cost.  The increase in cost was 

also due to an increase in utilization across all major lines of coverage: 

a. Hospital $ 5,157,111 30% 

b. Physician $ 1,867,690 14% 

c. Major Medical $ 689,892 19% 

d. Pharmacy $ 767,487 4% 

e. Dental $ 113,364 5% 

f. Admin Fees $ 174,561 8% 

 

The employee cost for deductibles, copays and coinsurance for the Base and Standard Plans 

combined accounted for 6% of the allowed amount for medical expenses compared to the BCBS 

book-of-business 14%, indicating that the USA Health & Dental Plan is well above the average 

BCBS plan in the level of benefits offered. 

The 2019 cost was the largest single year increase experienced by the Plan.  It is reminiscent of 

when the University had to loan the Health Plan $5.5 million in September of 2001 due to costs 

exceeding revenue. 

Unfortunately, the cost continues to exceed revenue, and this is shown on page 3 which is the 

financial statement complete for the first 5 months of this year through May 31, 2020. 

After 3 rate holds (2017-2018-2019), based on the 2020 projected cost, the Employer funding 

increased by $3,012,636 and Employee by $446,052.  The University increased the employee 

cost-sharing rates by only 45% of the amount that would have been charged under the standard 

funding policy based on the 2020 projected cost.  

YTD expenses have increased by $2,435,010 or 12% compared to this time last year. 

The reserve has decreased to $1,333,038 compared to the 15% target reserve of $3.2 million for 

this five-month period.  Large claims have increased by $2 million over this time last year.  

Trend continues to be high which will result in a significant increase in the 2021 projected cost. 

Page 4 provides a 4-year comparison of benefit cost broken down by medical and pharmacy and 

includes a comparison of large claims.  Separating the medical from pharmacy reflects a medical 

increase for 2019 of 24%.  The 2019 pharmacy increase was only 0.6% and that is due to the 

new contract negotiated with Express Scripts that greatly improved pricing and rebates. 
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The annual Valuation report will be presented soon.  In projecting the 2021 cost there will be no 

adjustment for any reserve deficit – that would only add to an already difficult funding scenario.  

The 2021 funding rates, cost-sharing amounts and any changes will be presented to the Fringe 

Benefit Committee at the August meeting. 

Scott asked that Tina Stalmach review the changes implemented in 2019. 

Tina stated that there were several changes at the start of 2019 including: 

• Teladoc Services:  There were 179 visits and utilization increased with the COVID-19 

situation.  It has proven to be a good benefit in these times. 

• Naturally Slim:  A pilot program for weight loss with 396 enrolled of which 60 were 

selected for participation (maximum allowed for pilot program).  No doubt, COVID-19 

reduced participation. 

• Pack Health:  A health coaching program with 136 enrolled and 64 active participants 

currently. 

• Emergency PTO Donation Program:  This leave donation plan was set up under an IRS 

exemption for COVID-19.  This is a temporary exception to the general rule that 

employees are taxed on the value of donated leave.  It has been well received and all 

hours donated have been distributed. 

 

Scott asked Gerald to discuss benefit changes under consideration for 2021. 

 

Gerald stated that the current experience indicates an increase in funding will be required:  how 

much will be determined by the projection of future cost and any benefit changes that are made 

to the Plans. 

There is also a possibility of a low-income subsidy but that would only be needed if there is a 

major increase in the cost of the USA VIVA Health & Dental Plan.  That plan is our low-cost 

option and adheres to the “affordability” requirement of the Affordable Care Act. 

He stated that there had been some discussion of adding a short-term disability policy which 

would coordinate with our existing long-term disability program.  That may be something for the 

future but likely it will be offered as a voluntary plan. 

Scott asked Tina to cover any other changes under review. 

Tina said that there would be a review of adding an Emergency Sick Leave donation policy for 

General Division faculty and staff.  Also, as requested by Mr. Jamie Adams, there was an 

analysis of eliminating the Standard Plan for the Educational Benefit Tuition Credit program as 

well as reinstatement of the 3% University Matching Plan.   

 

Adjourn: 

 

There being no other business to come before the Fringe Benefits Committee, the meeting was 

adjourned at 4:10 p.m. 


