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Date:  August 25, 2020 

Time:  3:00 p.m. 

Place:  HR Learning & Development Center & Teleconference 

 

 

Member

Mr. Scott Weldon Chair, VP Finance & Administration Present 

Mr. Jamie Adams Chair, Faculty Senate Salary & Fringe Benefits Present 

Mr. Brian Allred Director, Campus Recreation Present 

Dr. Lanier S. Cauley Mechanical Engineering  Present 

Dr. John Cleary President Faculty Senate  Present 

Mr. Shane Clemmons Computer Services Center  Present 

Ms. Ethel Coleman Manager Custodial Services  Present 

Ms. Janice Collins Department of Radiology UMC  Present 

Mr. Brian Courtney Assistant Chief Financial Officer, HSA  Present 

Mr. Scott Crenshaw Director of Facilities Management CWH  Present 

Ms. Annita Dailey USAMC  Absent 

Dr. Paul Frazier Office of the President  Present 

Mr. Ronnie Hodges Pharmacy – CWH  Present 

Dr. David Johnson Academic Affairs  Present 

Ms. Janel Lowman Associate Manager, MCI Community Outreach  Present 

Dr. Susan McCready President Faculty Senate  Present 

Dr. Mike Mitchell Student Affairs  Present 

Dr. Allen Perkins Family Practice Present 

Dr. John Smith Executive Vice President  Present 

Dr. David Turnipseed College of Business Present 

Dr. James Walker Mobile Diagnostic Center Present 

 

Others Present 

Tina Stalmach, Anita Shirah, Human Resources 

Gerald Gattis, Assistant Vice President of Finance and Administration for Human Resources 

Ed Kahalley, Consultant-Secretary 

 

 

Call to Order 

Scott Weldon called the meeting to order and asked if all members had received the meeting 

minutes.  A motion was made, seconded and the vote unanimous accepting the 6/30/2020 

meeting minutes. 

 

Scott asked that the Consultant review the 2020 Financial Summary and Cost Projection Report. 

 

The Consultant distributed the report which is made a part of these meeting minutes.  There 

follows highlights of that review. 
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1. The 2019 Plan deficit was $9.8 million, and the 2020 YTD deficit is $3.4 million.  The 

Plans reserve has reduced from $13 million to a negative $367,391.  The 2021 projected 

cost is $68,666,064. 

 

2. The 2021 projected cost is a major increase and results in a funding problem that will 

require some changes to the plan design and an increase in both employer and employee 

cost-sharing amounts. 

 

3. Changes To Moderate Cost listed on page one indicates five items that will be considered 

for the 2021 year.  These items are intended to incent utilization of USA Health providers 

and allow the Plan to obtain a participating agreement with the USA Health system 

thereby reducing the projected cost.  The participating agreement, to be effective October 

1, 2020, will provide a dividend payment to the USA Health & Dental Plan quarterly 

based on the volume of benefits paid direct to USA Health providers.  The combined 

effect of the participating contract and benefit changes is a savings of $3.3 million or 5% 

of the projected cost. 

 

4. This savings is not sufficient to offset the increase which will result in an increase in the 

employee monthly cost sharing amounts.  The table reflects an increase of $7.00 on the 

single rate and $27.00 on the family rate.  This is significantly less than if no changes are 

made and less than what the University’s funding policy requires.  The University will be 

picking up a portion of the employee cost-share as it has done for the past several years. 

 

5. The final change under consideration is with the USA VIVA Health Plan (VIVA).   

 

VIVA is an exclusive provider organization or EPO and would change to a narrow 

network plan.  This will provide access to more providers.  The new USA Select 

Health & Dental Plan (USA Select) will be administered by Blue Cross Blue Shield of 

Alabama (BCBS) and the contract with VIVA will be terminated.  BCBS will provide 

a broader network of providers with a more cost-effective fee structure.  BCBS will 

also bring better utilization controls and disease management programs. 
 

The Committee reviewed and discussed the report and suggested changes.  Some issues raised in that 

discussion included: 

 

o Possibility of a survey to better understand employee concerns. 

o USA Health has a bigger and better footprint than 5 years ago which improves access to care. 

o Needs to be a patient centered health care system. 

 

Scott noted that the Plan had 3 to 5 good years and then started to increase cost in late 2018 which 

extended through 2019 and now into 2020.  Much of the increase is due to large claims. 

 

Scott stated that the deficit can not be resolved in one year, that would be too great a burden on our 

employees.  The University intends to address the deficit over a period of years hoping that increased 

funding, improved systems, and better experience will bring the Plan back into balance. 

 

A member asked if there was any consideration to lower paid employees.  Scott stated that it was 

considered and asked the Consultant to comment.   
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The Consultant stated that a review was done and specifically on employees making $35,000 or less.  It 

was determined that continuing the VIVA Plan as USA Select with its low monthly cost sharing rates 

would provide a viable option for low-income employees. 

 

Scott stated that this will be a continuing issue as we move forward and may be an option at some point. 

 

A member asked how USA Select would deal with providers that are not available in the USA Health 

system.  The Consultant stated that the new plan design will offer those providers and in fact all BCBS 

providers as an option at a higher copay amount.  Some services will be included in the higher benefit 

application to USA Health providers such as centers of excellence and there may be a need for some 

urgent care clinics where USA does not have primary care provider access. 

 

After further review and discussion, a motion was made, seconded and the vote unanimous to endorse the 

five recommended benefit changes and the new USA Select Health & Dental Plan. 

 

Scott asked Tina for a benefits update.  Tina reviewed the emergency sick leave donation program, 

emergency paid time off donation program and the virtual benefits expo to be held in lieu of the normal 

open enrolment program this year. 

 

Adjourn: 

 

There being no other business to come before the Fringe Benefits Committee, the meeting was adjourned 

at 4:10 p.m. 


