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Date:  February 23, 2021 

Time:  3:00 p.m. 

Place:  Teleconference 

 

 

Member

Mr. Scott Weldon Chair, VP Finance & Administration Present 

Mr. Jamie Adams Chair, Faculty Senate Salary & Fringe Benefits Present 

Mr. Brian Allred Director, Campus Recreation Present 

Dr. Lanier S. Cauley Mechanical Engineering  Present 

Dr. John Cleary President Faculty Senate  Present 

Mr. Shane Clemmons Computer Services Center  Present 

Ms. Ethel Coleman Manager Custodial Services  Absent 

Ms. Janice Collins Department of Radiology UMC  Present 

Mr. Brian Courtney Assistant Chief Financial Officer, HSA  Present 

Mr. Scott Crenshaw Director of Facilities Management CWH  Absent 

Ms. Annita Dailey USAMC  Absent 

Dr. Paul Frazier Office of the President  Present 

Mr. Ronnie Hodges Pharmacy – CWH  Present 

Dr. Andi Kent Interim Provost & Sr. VP Academic Affairs  Absent 

Ms. Janel Lowman Associate Manager, MCI Community Outreach  Present 

Dr. Susan McCready President Faculty Senate  Present 

Dr. Mike Mitchell Student Affairs  Present 

Dr. Allen Perkins Family Practice Present 

Dr. John Smith Executive Vice President  Present 

Dr. David Turnipseed College of Business Present 

Dr. James Walker Mobile Diagnostic Center Present 

 

Others Present 

Tina Stalmach, Human Resources 

Gerald Gattis, Assistant Vice President of Finance and Administration for Human Resources 

Andrea Rosler, Chief Human Resources Officer – USA Health 

Ed Kahalley, Consultant-Secretary 

Scott McDuffie, Willis Towers Watson 

 

 

Call to Order 

Scott Weldon called the meeting to order and asked if all members had received the meeting 

minutes for 8/25/2020.   

 

A motion was made, seconded and the vote unanimous accepting the 8/25/2020 meeting 

minutes. 
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Scott stated that Ms. Annita Dailey a long-time member of the committee has retired and will be 

replaced.  Dr. Andi Kent is a new appointment replacing Dr. David Johnson.  Ms. Andrea Rosler, 

Chief Human Resources Officer for USA Health is a new member of the Management 

Committee. 

 

Scott asked that the Consultant review the 2020 Financial Summary and Cost Projection Report. 

 

The Consultant distributed the Experience Report, which is made a part of these meeting 

minutes, highlights of that review include: 

 

Page 3 shows a cost increase of $1.3 million or 2% compared to last year’s cost.  The increase 

results from a $1.5 million increase in the pharmacy benefit.  The pharmacy benefit accounts 

for 26% of the total expense.  In addition to the pharmacy cost the Plan paid for specialty 

drugs referred to as J-Code treatments totaling $3.2 million.   J-Code treatments are paid 

under the medical component of the Plan by BCBS.   Some of the medical components such 

as physician costs decreased for the year and we will see that later in the report.  

 

Not shown in the Experience Report is the employer contribution towards the cost of the 

retiree health plan through PEEHIP.  The employers including the University, Health Care 

Management and Health Care Authority contribute over $8 million on behalf of retirees. 

 

Page 4 provides historical information on revenue compared to expenses and the reserve.  It 

also reflects employer and employee funding or cost sharing. 

 

Page 5 provides more specific detail listing cost by major line of coverage by month.  You can 

see that the pharmacy benefit accounted for almost all the increase.  USA has put a lot of 

effort into trying to control the pharmacy benefit cost, but it is difficult due in part to Specialty 

Drug costs.  You can also see a reduction in cost for hospital expenses (-$122,595) and 

physician (-$895,672). 

 

Page 6 shows the benefit paid cost by network provider with the USA Health network shown 

in green and the BCBS network in Blue.  The USA Health network accounts for 51% of the 

hospital benefits paid and 33% of the physician benefits paid.  This is a key indicator of the 

effectiveness of the Plan. 

 

Page 7 indicates hospital use by volume of benefits paid for inpatient and outpatient.  It also 

lists large claims by pharmacy and medical.  The pharmacy large claims have increased by $2 

million compared to last year.  The medical large claims have reduced by $186k compared to 

last year.   

 

Page 8 provides more detail on the pharmacy benefit cost. 

 

Page 9 compares the medical cost by year and shows only a 0.9% increase for 2020 adjusted 

for population and a 5 year trend average of 5.2%. 

 

Page 10 provides historical information on the dental plan which had a 14% decrease in cost 

in 2020 compared to 2019.  The decrease is due to COVID-19. 
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There was an inquiry about reducing the pharmacy cost using the 340B program.  Scott stated 

that this has been an ongoing issue but is somewhat problematic as it requires the claimant 

participate and be under medical care with a USA physician.  An effort to utilize 340B pricing 

which is excellent due to the government subsidy will continue. 

 

Scott thanked Ed for the review.  He stated that the reserve was $13 million before the bottom 

dropped out in 2019.  The significant increase in cost that continues to this day is not sustainable 

and will likely require some changes going forward. 

 

I want to let everyone know that Ed started with the University in June of 1990 and has over 30 

years of service.  He is retiring soon and will retire from our account at the end of February.  We 

appreciate his professional and sound advice over these many years.  Scott and Gerald presented 

Ed with an award for his service. 

 

Scott stated that Scott McDuffie is in attendance and represents Willis Towers Watson the 

consulting firm that will be replacing Ed. 

 

Gerald stated that the ESI pharmacy benefit manager contract would be coming up for renewal 

1/1/2022 and USA will likely release a request for proposal for competitive bid.  USA will be 

looking for the best opportunity to improve pricing, rebates, and utilization management. 

 

Scott stated that next on the agenda is a review of benefit changes that were effective 1/1/2021, 

and possible changes for 1/1/2022. 

 

Ed distributed a report indicating the benefit changes effective 1/1/2021.  He stated that all 

changes had been recommended to the President by the Fringe Benefits Committee and were 

adopted.  Next, he distributed a report concerning the 2021 funding, the possibility of eliminating 

the Base Plan and moving all members to the Standard Plan.  Also under consideration is the 

addition of a new High Deductible Plan option which would include a Health Savings Account.  

The report discusses all these issues.  If that were to come to fruition there would be a Standard 

Plan, USA Select Plan and High Deductible Plan with the Base Plan eliminated. 

 

Scott stated that Dr. James Walker will discuss USA Health efforts in the prevention and 

maintenance of diabetes, the Plan’s number one cost driving diagnosis.   

 

Dr. Walker referred to a recently published informational piece by USA Health titled Living Well 

with Diabetes: Your Guide to Better Control.  This is a comprehensive approach to controlling 

diabetes and preventing the extremely costly side effects of this disease.  All agreed that this is a 

great effort and will be supported.   

 

Dr. Walker stated that he would like to see this promoted to all USA employees and families.   

 

Scott stated that this could be coordinated with our existing wellness plan and benefits.  An effort 

will be made to determine how best to reach out to our employees and dependents to make them 

aware of this valuable program. 
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Andrea stated that in the Huntsville system there was a very robust program called Health 

Matters for pre-diabetics and diabetics.  She stated that USA Health would be working on early 

detection, education, and treatment opportunities. 

 

Scott volunteered Andrea to be the lead on a committee to explore implementation. 

 

Scott introduced Brian Allred who will speak on JagFIT our employee fitness program. 

 

Brian, Director of Campus Recreation, stated that JagFIT has concentrated on changing the 

culture here at South Alabama to one of health and fitness.  Our wellness effort started 3 years 

ago and has grown significantly.  The key is move more, eat less, reduce stress and live healthy 

and our programs are designed to achieve these goals.  He reviewed several programs ongoing in 

this effort.  We have a web site that provides some great information and keeps the employees 

aware of the available programs. 

 

Scott thanked Brian for a great job.  He asked Tina to review benefits. 

 

Tina stated that USA had another very successful Open Enrollment: 

• 375 total changes. 

• 250 subscribers transferred from VIVA to the new USA Select and there were another 

150 new enrollments for a total population of 400. 

• 900 SouthFlex enrollments. 

• Changes for 2021 includes the Cares Act allowing for mid-year changes to dependent 

care accounts. 

• The Consolidated Appropriations Act allowed us to adopt changes to both health care and 

dependent care accounts allowing members to make changes to their accounts during the 

year.  It also added an extension for plan years 2021 and 2022 for the grace period for 

filing claims from April through December.  These changes have been communicated. 

• Deferred compensation early withdrawals were also liberalized for the birth or adoption 

of a child. 

• The emergency donation program has been extended. 

• The sick leave donation bank has had about 5,500 hours donated and has distributed 

about 300 hours, and the paid time off donation program has had about 5,300 hours 

donated and distributed all hours. 

• Our life and long-term disability policies with The Standard are set to renew 10/1/2021.  

This will likely be on the agenda for our May meeting. 

• Last, the issue of adding a short-term disability benefit remains under review. 

 

Adjourn: 

 

There being no other business to come before the Fringe Benefits Committee, the meeting was adjourned. 




