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Date:  August 24, 2021 
Time:  3:00 p.m. 
Place:  Human Resources L&D Room and via Zoom 
 
Member

Mr. Scott Weldon Finance & Administration Present 
Dr. Elizabeth Vandewaa Chair, Faculty Senate & Fringe Benefits Committee Present 
Mr. Brian Allred Campus Recreation Present 
Dr. Lanier S. Cauley Mechanical Engineering  Present 
Ms. Beth Shepard President, Faculty Senate  Present 
Mr. Shane Clemmons Computer Services Center  Present 
Ms. Ethel Coleman Custodial Services  Absent 
Ms. Janice Collins Radiology - UH  Present 
Mr. Brian Courtney USA Health Systems Administration  Present 
Mr. Scott Crenshaw Facilities Management - CWH  Present 
Dr. Andi Kent Academic Affairs  Present 
Ms. Janel Lowman Mitchell Cancer Institute  Present 
Dr. Mike Mitchell Student Affairs  Present 
Dr. Allen Perkins Family Practice Present 
Dr. David Turnipseed Mitchell College of Business Present 
Dr. James Walker Mobile Diagnostic Center Present 
   
Others Present 

Tina Stalmach, Director, Human Resources, Benefits 
Gerald Gattis, Assistant Vice President of Finance and Administration for Human Resources 
Andrea Rosler, Chief Human Resources Officer – USA Health 
Anita Shirah, Director, Human Resources HS – USA Health 
Scott McDuffie, Consultant – Willis Towers Watson 
Steve Buell, Consultant – Willis Towers Watson 
Kimberly Armstrong, Consultant – Willis Towers Watson 
 
 
Call to Order 

Scott Weldon called the meeting to order, acknowledging the attendance format of virtual and 
limited in-person as we continue to adapt to COVID. He also reminded committee members of 
the standard frequency and purpose of the committee meetings. He noted that Scott McDuffie, 
with Willie Towers Watson, assumed the role as our new consultant following Ed Kahalley’s 
retirement in February. 
 
Scott asked if all members had received the meeting minutes for 02/23/2021. A motion was made 
by Dr. Mike Mitchell, seconded by Dr. Lanier Cauley, and the vote unanimous to accept the 
02/23/2021 meeting minutes. 
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Tina reviewed the 2020 year-end recap and the 2021 Plan changes that went into effect 1/1/2021. 
Scott stated that changes had been made to encourage the use of USA Health hospitals and 
providers. 
 
A committee member mentioned concern among members of the Faculty Senate regarding the 
higher co-pay for provider office visits of specialties that aren’t available within the USA Health 
network.  Gerald stated that USA Health has greatly expanded its footprint, adding providers of 
many specialties we didn’t have in the past.  Andrea added that efforts are ongoing to add to the 
services available within USA Health. 
 
Scott W. asked Scott M. to review the 2021 Financial Summary for the Plan. 
 
Scott M. stated that although USA is running a deficit for the year, some of the changes made have 
dramatically reduced the pace of deficit growth.  These changes include increases in employee and 
employer funding as well as the USA Health dividend. The plan is running 3% over budget this 
year, which is a big improvement over the past few years. 
 
Medical claims for 2021 are slightly less than the first 6 months of last year.  The USA Health 
dividend has helped, but last year’s claims were low (through 6 months) due to COVID 
(procedures being cancelled), so that is a good sign.  Dental claims are up $370K, but that is 
entirely due to lower COVID claims last year. 
 
A good percentage of hospital claims are at USA.  Mobile Infirmary is the only Mobile hospital 
that is in the top 5.  The other two are out of area (UAB and NY Presbyterian). This year (to date) 
has been a pretty clean year in terms of high claimants, based on the size of the group.  Pharmacy 
claims trend looks good. 
 
The PBM market check provision for this year evidently has helped.  Most of the top disease states 
are related to weight, diabetes and kidney- and heart-related issues. We will be looking for 
opportunities to manage these conditions. 
 
The Base plan is running poorly with a paid/loss ratio average of 141%.  Much of that is because 
of the average age of the employees in this plan. Due to its grandfathered status, there are savings 
opportunities that USA can’t take advantage of, such as the specialty coupon program.  This 
program has been very successful for USA within the Standard Plan. 
 
Gerald gave an overview of the USA Health & Dental Plan Management Committee 
recommendations for 01/01/2022 which included the following: 
 

• Elimination of the current Base plan.  The benefit differences between Base and Standard 
are minor, and the specialty-coupon program significantly protects the members from the 
main benefit difference (specialty-drug coinsurance).  

• Expanding 340B should help, and we anticipate a $600K impact to USA specific to the 
employee population. 

• Modest monthly premium increases of $4 Single and $14 Family to be passed along to 
employees.  While Base Plan employees will move to the Standard Plan (unless they choose 
the Select Plan), they will keep current Base contribution rates, plus the $4/$14. 

• Over the next couple of years, the rates will transition to the same premium for all 
employees enrolled in the USA Choice Plan. 
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• Expansion of the specialty-coupon program and the implementation of HealthSmart, 
which is a specialty-coupon program for drugs administered through the medical plan 
(physician administered). We expect nearly $1M in savings between the two programs. 

• Increase the maximum out-of-pocket for major medical to $2,250 (individual) from 
$1,850 and to $4,500 (family) from $3,700.  We expect to achieve $215K in savings by 
doing this. 

 
Gerald also noted these proposed changes will also include a change in the pharmacy benefit 
manager from Express Scripts to BCBS/Prime Therapeutics in 2022. This will also include 
adopting a structure change from a 4-tier benefit to a 6-tier benefit.  Scott W. stated that plans are 
to possibly include the addition of a new high-deductible plan for plan year 2023, following the 
elimination of the Base Plan in 2022. 
 
Scott W. made the recommendation to the Committee to combine the Base and Standard Plans, 
to adopt a 6-tier pharmacy benefit with Prime Therapeutics, increase the maximum out-of-pocket 
for major medical to $2250 (individual)/$4500 (family), and for an employee cost-share increase 
of $4 single/$14 family for the 2022 plan year. These recommendations will be presented to Dr. 
Smith for approval from the committee. Scott W. asked if there was a motion to accept. Mr. Shane 
Clemmons made the motion to accept these recommendations on behalf of the committee for 
approval by Interim President, Dr. Smith; Dr. Mike Mitchell seconded the motion, no opposition. 

 
Other benefits updates were discussed next. 
 
Tina stated that the servicing of on-the-job injuries had been outsourced to Brentwood 
Administrators effective 08/01/2021, and the transition has gone very well to date. Campus will 
hold its Benefits Expo this year, in person, while also holding the live virtual sessions as was done 
last year. Andrea stated that due to the ongoing impacts of COVID in healthcare, an in-person 
benefits expo for USA Health will not be held this year. Instead, plans are being made to provide 
benefit sessions to employees at various locations during the month of November. 
 
Scott M. stated the life and disability insurance contract with The Standard was up for renewal, 
and an RFP had been issued. Sun Life was selected as the new benefit administrator beginning 
October 1, 2021, on a 3-year contract. This will result in a savings to the University of nearly 
$740M over the contract period. 
 
Andrea stated that USA Health will offer an employer paid short-term disability benefit to 
employees. The plan will be administered by SunLife.  
 
Adjourn: 
 
Scott W. stated that the next FBC Meeting would be held in January 2022.   
 
There being no other business to come before the Fringe Benefits Committee, the meeting was 
adjourned. 


